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18 February 1955

MEMORANDUM FOR: Deputy Director/Plans

SUBJIECT: Duties of the Inspector General and of the
Chief, Inspection and Review, DD/P in
Making Inspections within DD/P.

1. Confirming our conversation of yestsrday with regard to
previous memoranda on the duties of the IG and of the Chief, 1&R
(DD/P), Ido not think it is necessary to modify my memorandum
of 17 January 1955 since the text permits procedures which will
take into account the points you have-raised. For example, in case
the IG makes a report covering any Division of DD/P, I will certain-
ly reserve the right to send you the full report in all cases where it
is in the interest of efficiency to de so. I should imagine there
should be few instances in which anything would be withheld.

2. As regards the use of the word '"malfeasance'’ and the
respective jurisdiction of the IG and the Chief, I&R (DD/P), in
case you should have any question as to whether a matter should
be referred immediately to the 1G or the investigation be continued
by the Chief, I&R (DD/P), we could discuss the matter together and
determine the appropriate method of procedure in the light acts.

ALLEN W, DULLES
Director

AWD:hea

Distribution:

Addressee -~ Orig

DCI file - 1 cc .
ER file - 1 cc /(w/M)

Reading ~ 1 cc
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19 January 1955

MEVMORANDUM FOR: The Director of Central Intelligence

SUBJECT: Duties of the Inspector General and of the Chief,
Inspection and Review, DD/P in Makimg Inspections
within DD/P

REFERTNCE: Vemorandum to DD/P and IG from DCT, dtd 17 Jan/55.
Same subject.

1., Rzceipt of the reference memorandum is acknowledged and all
officials of the DD/P area whose work is directly affected by it are
being notified of the contents of this memorandum in order that they
may coriply with the terms thereof,

2. There are one or two points ahout the language of the reference
memorandum which are not entirely clear to those of us in the DD/P area
wh~ have examined the paper, and accordingly we should like to know
wh3ther the following understandings or interpretations meet with your
apporoval:

a. We had asked for language providing that copies of
the reports of the Inspector General might be furnished to
the D)/P and/or Chief, I&R/DD/P. It is noted that in the
language of the reference memorandum it is provided only that
the Inspector CGeneral will include in his recommendations to
the D7I one dealing with what portions of his report should
be provided to the DD/P cr the Chief, I&R/DD/P. It would
seem to me that in the case of investigation and inspection
reports of the Inspector General which deal with the DD/P area
-= 50 long as such reports are accepted by you and do not in-
volve personal culpability on the part of DD/P, C/OP or Chief,
1&R/DD/P, it would be desirable for these to be made available

by you in order to enahl propriate remedial
action.

he We are somewhat troubled by the anparent restrictions
placed upon the work of Chief, I&R/DD/P by the language of
Para c. of the reference memorandum. The difficulty arises
out o7 the use of the word "melfeasance" coupled with a re-
quirenent that upon the discovery of any evidence (of mal-
feasance) the matter will be immediately referred to the
Director or the Inspector General -- and further inspection

remn o T
e
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or investigzation of the matter will, unless the Director other-
wise decides, be directed or taken over by the Insnector feneral.
Tre term "malfeasance" is not sufficiently clear in mearing to
serve as a satisfactory guide, in my opinion. It is differently
defincd in different dictionaries and even the legal dictionaries
do not declare it to be a term of art.,* This provision of the
refercnce memorandim would be satisfactory and workable if

either (1) the questionable term were to be deleted, or (h) we
could be advised by you that its use here is intended in the
narror or strict sense of official miscondvet relating to im-
proper use of funds or sovermmental property. Otherwise stated,

T am very reluctent to ses so many possibilities for the "ousting®
of Mr. Scott's jurisdiction tc imvestigate or for additional areas
of misunderstanding to arise in this regard.

3¢ In all other respects thosz of us who have examined and siven
thought to the reference memorandim consider it to be a fair and workahle
directive and one which will serve as a most uvseful giide to us all.

7/ FRANK G. WISNR
Deputy Director (Plans)

ce: TG

# "Ihile a distinction is recognized as between the expressions "malfzasancal
on the one band, ard "misfersance" or "non-fessance" on the other, there are
presumahly many types or categor:e% of malfessance. You will recall the dis~
tirctions oouOht to be drawn in the old cases as between walum in se (morally
or 'nheren*ly'"ronw or evil) and malum prohibitim {(bad only because declared
%o be so)., There i$ also the classification of acts malitia praecceritata -=-
ects perpetrated with malice aforetnoucht. If all of Lhese classes of aoks
ere encompessed within the temrn "malfeasance'; then the use of this exnres-
gion is more apt to generste +han r=duce arcumonts, since it is susceotible
of such brcad construction,.
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THORAKIRGY iV s Depaty Dirocior/Plans
Ingpector Uenerel

Sumdacy Juties of the Iaspector Generel and of the Chief,
Inspection and Review, DU/P in faikting Inspections
within DO/P

1, I have diseusesd with 'ir. Wisper, #ir. Cirkpatrick and _
firy teott the question of the respective duties and responsibilitles
of the Inspoctor Gensral and of the Chi:i, Inspection and Review,
 T3/¢, and the following represents my cdccision basod on our mutual
wde rstandings.

e The Inspecior Oeneral has the duty from time to time
ge the situation wmarrants to inspect all elaments of the Agancy,
tefore undertaking an inspestion of o particular division,
stafl or undt of the DU/P he will notify the Director, tie UD/P,
the Chief of I&k (ID/F), and the heed of that particular unit
in order to evold the overload of inmvecilon work. The Inspector
Senerel will, insofer as precticadle, fix the time of particular
caprebonsive lnspections in a memmer not to direetly follow a
coprohensive inspeciion whieh has been earried on internally
in any division, stafi or unil, ty the Inspectlon and Leview
Staff, Upon completion of an inspoction, the Inspsctor Cenersl
#ill include in his recomsendstions to the DCI, onc dealing
with what portions of lis peport shwuld be provided DO/P or
Chiaf, IR (IL/P).

b, The Chief, Iik, office of the 23/P, wlll be directly
reguonsille to the DI/F. It is understood, howsver, that
coples of I&ki written resorts will be sent to tue Inspector
deneral for bis Informetion and guldance but that the Inspector
Jencral will not take scilon on sweh reporie without cons.lta-
tlon with the Uirector or with the DI/P. It is further undere
stood that the Chiel, I&R, will afiord full cooperation to the
Inspoctor Jeneral in coonsction wilh sy inspeotions the
Inssector General ey meke of the ofiice of the ID/P. Similarly,
the Inspector General will afford all possitle coaperciion to
the inspection end Feview Staff in conncction with inspections
conducted by IGE,
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¢e In case In any division, steff ar‘mit sn internal
inspection develops evidence indicating malieasance, sisappro-
priation of funds, or ovidence conoesming any otber situation
desmed by the DB/P 10 e of a possibly eritiesl nature, Sl
motter shall imiediatcly be peferred to the Director or to the
Inspector Jenerel and lurthey lmspscilon or imvestigetion of
that serticular mstter will, wnless the Ulrector otheruise
decides, be directed or taken Sver by tie Inspector Jenorsl.

In the event that regorts resching the Inspector
General indicate that a particular sitwetion in the eifice of
IB/P calls for investigation but does not in his opinion justify
bwmediate sction by the office of the Inspecior Jenorel, he may
request the Deputy Dirsctor/Flams te cause the matter to be
ingnected by him or Ly his Insosedion and Review Staff and a
revort thercon shell be made to the Deputy Directer/Plans and
to the Inmpector Gencerel.

e. Any individual fn the LD/P arss wishing to sce the
Imspoctor Generzl sz provided for in igency Fegulatlon|
will be permitted to do so after haviiy extausted the cowmend
facilities within the D0/¢ ares. :

ALIEY W. DULLES
- Director

ec: Chief, Managemeat Staff, DU/A
DDCI/CPCabell:mpg (11 Jan 55)

Distribution:
0&). - Addressees —
,”I - Exec Reg -~ Ao/ ,_.,,4{;;,(/%); . 2l
1 - DCI 7~
1 - DDCI
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DRAFT
CPCabell :mpg A
11 Jan 55

MEMORANDUM FOR: Mw, Wismer, Deputy Director/Plans
Inspector General

Duties of the Inspector General and of the Chief,
Inspection and Review, DD/P in Making Inspections

within DD/P

SUBJECT

1. I have discussed with Mr, Wisner, ¥eu, wish Mr, Kirkpatrick
and Mr, Scott the question of the respective duties and responsibilities

of the Inspector General and of the Chief, Inspection and Review, DD/P,

Mr, Seetd, and the following represents my decision based on our mutual

understandings.

(3) {b)> The Inspector General has the duty from time to
time as the situation warrants to inspect all elements of the
Agency. Before undertaking an inspection of a particular division,
staff or unit of the DD/P Agemey he will notify the Director,

the DD/P, the Chief of I&R (DD/P), and the head of that particular

unit in order to avoid the overload of inspection work. The IG

will insofar as practicable fix the time of particular comprehensive

inspections in a manner not to directly follow a comprehensive

inspection which has been carried on internally in any division,

staff or unit, by the Inspection and Review Staff. Upon completion

of an inspection, the IG will include in his recommendations to

the DCI, one dealing with what portions of his report should be

provided DD/P or Chief, I&R (DD/P).

LN N ey
N t !

\\. - sl
- |

Soln e Ll
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(b) 4e} The Mr. Seett will aed as Chief, Inspection and
Review, ef $he office of the DD/P, and aé suek will be directly
responsible to the DD/P. yeu., It is understood, however, that
copies of I&R kis written reports will be sent to the IG for
his information and guidance but that the IG will not take
action on such reports without consultation with the Director

or with the DD/P, It is further understood that the Chief, I&R,

Mp, Seeds will afford full cooperation to the IG in connection
with any inspections the IG may make of the office of the DD/P.

Similarly, the Inspector General will afford all possible

cooperation to the Inspection and Review Staff in connection with

inspections conducted by I&R,.

(¢) In case in any division, staff or unit an internal
inspection develops evidence indicating malfeasance, misappropri-

ation of funds, or evidence concerning any other situation

deemed by the DDZP dnepeesor to be of a possibly critical nature,
the matter shall immediately be referred to the Director or to

the Inspector General and further inspection or investigation

of that particular matter will, unless the Director otherwise
decides, be directed or taken over by the IG.
(d) In the event that reports reaching the IG indicate

that a particular situation in the office of DD/P Agemey calls

for investigation but does not in his opinion Jjustify immediate
action by the office of the IG, he may request the Deputy Director/
Plans to cause the matter to be inspected by him or by his

2
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Inspeciion and Review Staff and a report thereon shall be made
to the Deputy Director/Plans eemeermed and to the Inspector
General,

(e) Any individual in the DD/P area wishing to see the

Inspector General as provided for in Agency Regulation No., 1-110

will be permitted to do so after having exhausted the command

facilities within the DD/P area.

ALLEN W. DULLES
Director

Copy to: Chief, Management Staff, DD/A
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MEMORANDUM FOR: Mr, Wisner, Deputy Director/Plans

SUBJECT: Duties of the Inspector General 2
B
1. Ihave discussed with you, with Mr. Kirkpatrick and Mr,
Scott the question of the re spective duties and responsibilities of ~

)
the Inspector General and of Mr, Scott, and the following represents

- my decision based on our mutual understandings,

(a) Mr. Scott will act as Chief, Inspection and Review, of
the cifice of the DDP and as such will be directly responsiblé to you.
It is understood, however, that copies of hisiwritten reports will be
sent to the IG for his information and guidance but that the & IG will
not take action on such reports without consultation with the Director
or with the TD¥. It is further understood that Mr, Scott will afford
full cooperation to the IG in connectioﬁ with any inspections the IG
may make of the office of the DDP.

(b) The Inspector General has the duty from time to time

Before
as the situation warrants to inspect all elements of the Agency .bafore
undertaking an inspection of a pParticular division, staff or unit of the
Agency he will notify the Director and the head of that particular unit
in order to avoid the overload of inspection work, Thé IG will insofar as
Practicable fix the time of particular inspections in a manner not to

directly follow an inspection which has been carried on internally in

Approved For Release 2003/07/29 : CIA-RDP80B01676R003200140014-9
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any division, staff or unit .

(c) In case in any division, sta.ff‘ or uqit an internal
inspection develops evidence indicating malfeasancé, misappropriation
of funds, or other situation deemed by the inspector to be of a critical
nature the matter shall immediately be refer}'ed to the Director or to
the Inspector General and further inspection of that ‘particular matter
will, unless the Director otherwise decides, be taken over by the IG."

(d) In the event that reports reaching the IG indicate that a
particular situation in the Agency calls for investigation but does not
in his opinion justify immediate action b)"the office of the IG, he may
request the Deputy Director to cause the matter to be inspected by
him or by his ]'.ns}ypect_ion and Review Staff and a report thereon shall

be made to the De"p'i:z’ty Director concerned and to the Inspector General.
ALLEN W, DULLES

Director

-2 -
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MEMORANDUM FOR: Mr, Wisner, Deputy Director/Planas

SUBJECT: Duties of the Inspector General

1, Ihave digcussed with you, with Mr, Kirkpatrick and Mr,

Scott the question of the respective duties and reapongibﬂ_itie- of

Fapeatly,, amd. Rrnecs SEE IR

&Oﬂuﬁm&nlﬁ’m will be directly responsible to you,
It is unde;-:tood. however, that copies of his written reports will be
sent to the IG for hig information and guidance but that the @ IG will
not take action on such reports without gg\nﬁa\uﬁltation with the Director
or with the DDP, It is further understood that Mr, Scott will afford

full cooperation to the IG in connection with any inspections the I1G
may make of the office of the DDP,

(8) The Inspector General has the duty from time to time
Before
as the situation warraats to inspect all elements of the Agency.before

underuking an inspection of a Particular division, staff or unit of the

Agency he will notify the Director and the head of that particular unit , '
. St el i e

B-WoR The"ip'wm insofar as %

cHEns//?‘in a manner not to <

h=]
=2
- - ZZE > .‘ .‘V_A /_,z" . ?

’ 4-9
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any-division,staff-or-unit
(c) Incase{isiany divhiom. _staff or @ an internal
mspection-@QQ;;;T;;;‘denct mdicating malfeasance, misappropriation
of funds, or other situation doemed by the inspector to be of a critical
nature)the matter shall immediately be referred terthoPirector-orto- - -
the Inspector General and further inspection of that particular matter
will, unless the Director otherwise decides, be taken over by the IG.
(d) In the event that reports reaching the IG indicate that a
particular situation in the Agency call; for investigation but does not
in his opinion justify immmediste action bythe office of the IG, he may
) VA5 '
request the Deputy Directoz}:to cause the @tter to be inspected by
him or by his Inspection and Review Staff and a report thereon shall

2ARS :
be made to the Deputy Directoy eoneesned and to the Inspector General,

ALLEN W, DULLES

. Director
() % Codilel e
,j N 9‘0 S5 - m&

A

R

oL Cow .. ., el A0 o 0.
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DRAFT

MEMORANDUM FOR: Mr. Wisner, Deputy Director/Plans
SUBJECT: Duties of the Inspector General

1. Ihave discussed with you, with Mr. Kirkpatrick and Mr.
Scott the question of the respective duties and responsibilities of
the Inspector General and of Mr. Scott, and the following represents
my decision based on our mutual understandings.
(a) Mr. 8cott will act as Chief, Inspection and Review, of
the office of the DDP and as such wil} he directly responsible to you.

It i understood, however, that copies c!' his written reports will be

Bent to the IG for his information and guidance but that the 1G will

not take action on such Eeporta witﬁout consuitation with the Director
or with the DDP. It is further understood that Mr. Scott will afford
full cooperation to the IG in connection with lny inspections the 1G
may make of the office of the DDP, Similarly, the Inspector General\

will afford all possible cooperation to the Inspection and Review Staff

in connection with inspections conducted by I&R,

(b) The Inspector General has the duty from time to time a8
the situation warrants to inspect all elements of the Agency. Before

undertaking an inspection of a particular division, staff or unit of the

| 4-9
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~ Agency he will notify the Director and the head of that particular unit,
in order to avoid the overload of inspeetion work. In cases of in-

spections of units in the Clandestine Services by the Inspector General

the 1G will notify the Chief, I&R{DD/P) of the planned inspection and

will furnish Chief, I&R copies of the reports on such inspections. The

IG will insofar as practicable fix the time of particular inspections in a
manner not to directly follow an inspection which has been carried on
internally in any division, staff op unit,

(c) In case in any division, -staff or unit an internal inspection
develops evidence indicating (melfeassnce) missppropriation of funds,

. Deputy Director
or other situation deemed by the\inspeetor to be of a critical nature
the matter shall immediately be referred to the Director or to the
' Inspector General and further inspection of that particular matter will,
unless the Director otherwise decides, be directed or taken over by
the I1G.

(d) In the event that reports reaching the IG indicate that a
particular aituation in the Agency calls for investigation but does not
in his opinion justify immediate ﬂction by the office of the IG, he may
request the Deputy Director‘ S‘:‘:ause the matter to be inspected by him
or by his Inspection and Review Staff and a report thereon shall be made
to the Deputy Director concerned and to the Inspector General,

ALLEN W, DULLES
Director
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10 January 1955

MEMORANDUM FOR: Director of Central Intelligence

SUBJECT: Duties of the Inspector General

Pursuant to your request of 7 January 1955 to Mr. Wisner and
me to go over your draft of a memorandum addressed to Mr. Wisner,
Subject as above, we have studied it and return it herewith with our
comments,

Suggested additions are underlined; it is suggested that "mal-
feasance' be deleted as being too broad and indefinite and because
it is felt that items of a ''critical nature" cover this adequately; and

it is suggested that '"Deputy Director (Plans)'" replace "inspector' in
your paragraph 1, (c).

The text as it now stands in the attached was cleared with Mr.
Wisner personally and is entirely acceptable to him.

Richard Helms
Chief of Operations, DD/P

R TS
~ 2 Mo d e

Approved For Release 2003/07/29 : CIA-RDP80B01676R003200140014-9




Approved For Release 2003/07/29 : CIA-RDP80B01676R0032001400149 / ¢ . 3_7 ‘

RSOSSN

10 January 1958

MEMORANDUM FOR: Director of Central Intelligence
SUBJECT: Duties of the Inspector General

Pursuant to your request of 7 January 1955 to Mr. Wisner md
me to go over your draft of a memorandum addressed to Mr. Wisner,
g:bject n:. above, we have studied it and return it herewith with our

mments, .

Suggested additions are underlined; it is suggested that "mal-
feasance'' be deleted a8 being too broad and indefinite and because
it is felt that items of a "critical nature” cover this asdequately; and
it 1s suggested that "Deputy Director (Flans)" replace "inspector" in

your paragraph 1. {c),

The text as it now stands in the attached was cleared with Mr.
Wisner personally and is entirely acceptable to him.

(Signed) Richard Halms

. Richard Helms
Chief of Operations, DD/P
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MEMORANDUM FOR: Mr. Wisner, Deputy Director (Plans)

SUBJECT: Duties of the Inspector General

1. I have discussed with you, with Mr. Kirkpatrick and Mr.
Scott the question of the respective duties and responsibilities of
the Inspector General and of Mr. Scott, and the following represents
my decision based on our mutual understandings.

(a) Mr. Scott will act as Chief, Inspection and Review, of
the office of the DDP and as such will be directly responsible to you,
It is understood, however, that copies of his written reports will be
sent to the IG for his information and guidance but that the IG will
not take action on such reports without consultation with the Director
or with the DDP. It is further understood that Mr. Scott will afford
full cooperation to the IG in connection with any inspections the IG

may make of the office of the DDP. Similarly, the Inspector General

will afford all possible cooperation to the Inspection and Review Staff

in connection with inspections conducted by I&R.

(b) The Inspector General has the duty from time to time as
the situation warrants to inspect all elements of the Agency. Before

undertaking an inspection of a particular division, staff or unit of the

QERTF
N A
Q;—j&ld b y
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Agency he will notify the Director and the head of that particular unit

in order to avoid the overload of inspection work. In cases of in-

spections of units in the Clandestine Services by the Inspector General

the IG will notify the Chief, I&R(DD/P) of the planned inspection and

will furnish Chief, I&R copies of the reports on such inspections. The

IG will insofar as practicable fix the time of particular inspections in a
manner not to directly follow an inspection which has been carried on
internally in any division, staff or unit.

(c) In case in any division, staff or unit an internal inspection
develops evidence indicating (malfeasanee, ) misappropriation of funds,

Deputy Director (Plans)
or other situation deemed by the inspector to be of a critical nature
the matter shall immediately be referred to the Director or to the
Inspector General and further inspection of that particular matter will,
unless the Director otherwise decides, be directed or taken over by
the IG.

(d) In the event that reports reaching the IG indicate that a
particular situation in the Agency calls for investigation but does not
in his opinion justify immediate action by the office of the IG, he may
request the Deputy Director to cause the matter to be inspected by him
or by his Inspection and Review Staff and a report thereon shall be made
to the Deputy Director concerned and to the Inspector General,

ALLEN W, DULLES
Director
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MEMORANDUM FOR:  MR. DULLES

Recommend your signatureiom attached, It

represents amendments suygested by me, and
by Kirk, and most of those made by Frank,

For your convenience, Tab A shows all
changes made to your original dictation
(Tab B), Kirk's changes show on Tab C,
and Frank®s on Tab D,

Of e

DDCI

12 Jan 55
(DATE)

FORM NO. ‘0' REPLACES FORM 10- 101 (47)
1 AUG 54 WHICH MAY BE USED.
[ . . . B
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